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Transitioning to Manager 
The First 90 Days: Critical Success 
Strategies for New Leaders at All Levels
by Michael Watkins 

A must read for all new managers (or 
for anyone transitioning into a new 
position); full of tips, tricks and tools to 
be successful while avoiding common 
pitfalls.

The First Time Manager
by Loren Belker and Gary Topchik

A great book that provides readers 
with the key fundamentals that all 
great managers master. 

Workload Balance
The One Minute Manager Meets the 
Monkey by Ken Blanchard, William Oncken 
and Hal Burrows

A classic, that in a short, simple and 
to-the-point fashion uses a common 
analogy to explain how to manage a 
team while also managing your own 
workload. It will teach you how to 
manage your team instead of letting 
them manage you.

Getting Things Done: The Art of Stress-
Free Productivity by David Allen

The title accurately indicates the 
insights this book delivers. From 
delegation and prioritization tactics 
to overcoming obstacles all the 
applicable topics are in this book.

Managing Competing Interests
The 360 Degree Leader: Developing 
Your Influence from Anywhere in the 
Organization
by John C. Maxwell  

Effective managers must master the 
art of influence, both with their teams 
and across other organizations. As a 
manager you sit in the middle of it 
all and must find a way to navigate 
and gain buy-in for what you need to 
accomplish. This book can help.

Suddenly in Charge: Managing Up, 
Managing Down, Succeeding All Around
by Roberta Chinsky Matuson

STAR managers lead up and down. 
This book offers great insights into 
how to build credibility with the team 
you manage and building a strong 
brand with your boss and other 
company leaders.

http://www.amazon.com/The-First-90-Days-Strategies/dp/1591391105/ref%3Dsr_1_1%3Fie%3DUTF8%26qid%3D1363849252%26sr%3D8-1%26keywords%3DThe%2BFirst%2B90%2BDays%253A%2BCritical%2BSuccess%2BStrategies%2Bfor%2BNew%2BLeaders%2Bat%2BAll%2BLevels%2Bby%2BMichael%2BWatkins
http://www.amazon.com/The-First-90-Days-Strategies/dp/1591391105/ref%3Dsr_1_1%3Fie%3DUTF8%26qid%3D1363849252%26sr%3D8-1%26keywords%3DThe%2BFirst%2B90%2BDays%253A%2BCritical%2BSuccess%2BStrategies%2Bfor%2BNew%2BLeaders%2Bat%2BAll%2BLevels%2Bby%2BMichael%2BWatkins
http://www.amazon.com/First-Time-Manager-Loren-B-Belker/dp/0814408214/ref%3Dsr_1_2%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849285%26sr%3D1-2%26keywords%3DThe%2BFirst%2BTime%2BManager%2Bby%2BLoren%2BBelker%2Band%2BGary%2BTopchik
http://www.amazon.com/One-Minute-Manager-Meets-Monkey/dp/0688103804/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849325%26sr%3D1-1%26keywords%3DThe%2BOne%2BMinute%2BManager%2BMeets%2Bthe%2BMonkey%2Bby%2BKen%2BBlanchard%252C%2BWilliam%2BOncken%2Band%2BHal%2BBurrows
http://www.amazon.com/One-Minute-Manager-Meets-Monkey/dp/0688103804/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849325%26sr%3D1-1%26keywords%3DThe%2BOne%2BMinute%2BManager%2BMeets%2Bthe%2BMonkey%2Bby%2BKen%2BBlanchard%252C%2BWilliam%2BOncken%2Band%2BHal%2BBurrows
http://www.amazon.com/Getting-Things-Done-Stress-Free-Productivity/dp/0142000280/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849574%26sr%3D1-1%26keywords%3DGetting%2BThings%2BDone%253A%2BThe%2BArt%2Bof%2BStress-Free%2BProductivity%2Bby%2BDavid%2BAllen
http://www.amazon.com/Getting-Things-Done-Stress-Free-Productivity/dp/0142000280/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849574%26sr%3D1-1%26keywords%3DGetting%2BThings%2BDone%253A%2BThe%2BArt%2Bof%2BStress-Free%2BProductivity%2Bby%2BDavid%2BAllen
The%20360%20Degree%20Leader:%20Developing%20Your%20Influence%20from%20Anywhere%20in%20the%20Organization%20by%20John%20C.%20Maxwell
The%20360%20Degree%20Leader:%20Developing%20Your%20Influence%20from%20Anywhere%20in%20the%20Organization%20by%20John%20C.%20Maxwell
The%20360%20Degree%20Leader:%20Developing%20Your%20Influence%20from%20Anywhere%20in%20the%20Organization%20by%20John%20C.%20Maxwell
http://www.amazon.com/Suddenly-Charge-Managing-Succeeding-Around/dp/1857885619/ref%3Dla_B00478PO6Q_1_1%3Fie%3DUTF8%26qid%3D1363849637%26sr%3D1-1
http://www.amazon.com/Suddenly-Charge-Managing-Succeeding-Around/dp/1857885619/ref%3Dla_B00478PO6Q_1_1%3Fie%3DUTF8%26qid%3D1363849637%26sr%3D1-1
http://www.bold-type.com
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Interviewing & Hiring
Hire With Your Head: Using Performance-
Based Hiring to Build Great Teams
by Lou Adler

From how to attract the right people, 
explaining the right way to interview 
in order to find the ideal candidate, 
to mastering the art of performance-
based hiring, this book is a valuable 
resource for any hiring manager.

Hiring the Best: Manager’s Guide to 
Effective Interviewing and Recruiting
by Martin Yate 

This book helps you uncover the best 
candidates from the rest. Packed with 
hundreds of questions you can use in 
interviews, this is a great resource for 
any manager.

Topgrading: How Leading Companies 
Win by Hiring, Coaching, and Keeping 
the Best People
by Bradford D. Smart Ph.D 

Learn why half of new hires end up 
being wrong, how to increase the 
likelihood of selecting the right person 
and how to utilize a number of hiring 
best practices.

Who: The A Method for Hiring
by Geoff Smart and Randy Street

Learn how to find the A players and 
weed out the rest.

Building a solid team culture & Trust
The Speed of Trust
by Stephen MR Covey

Learn why trust is one of the most 
important ingredients of any high 
performing team and how to cultivate 
it amongst your employees.

Principle Centered Leadership
by Stephen Covey 

This book will help you focus your 
team on creating a culture, based on 
the right things, that is built to last.

Conscious Business: How to Build Value 
Through Values
by Fred Kofman  

Learn how awareness can help 
you and your team achieve goals. 
Foster responsibility, integrity and 
authenticity amongst your employees.

http://www.amazon.com/Hire-Your-Head-Performance-Based-Hiring/dp/0470128356/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849677%26sr%3D1-1%26keywords%3DHire%2BWith%2BYour%2BHead%253A%2BUsing%2BPerformance-Based%2BHiring%2Bto%2BBuild%2BGreat%2BTeams%2Bby%2BLou%2BAdler
http://www.amazon.com/Hire-Your-Head-Performance-Based-Hiring/dp/0470128356/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849677%26sr%3D1-1%26keywords%3DHire%2BWith%2BYour%2BHead%253A%2BUsing%2BPerformance-Based%2BHiring%2Bto%2BBuild%2BGreat%2BTeams%2Bby%2BLou%2BAdler
http://www.amazon.com/Hiring-Best-Effective-Interviewing-Recruiting/dp/1593374038/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849740%26sr%3D1-1%26keywords%3DHiring%2Bthe%2BBest%253A%2BManager%2527s%2BGuide%2Bto%2BEffective%2BInterviewing%2Band%2BRecruiting%2Bby%2BMartin%2BYate
http://www.amazon.com/Hiring-Best-Effective-Interviewing-Recruiting/dp/1593374038/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849740%26sr%3D1-1%26keywords%3DHiring%2Bthe%2BBest%253A%2BManager%2527s%2BGuide%2Bto%2BEffective%2BInterviewing%2Band%2BRecruiting%2Bby%2BMartin%2BYate
http://www.amazon.com/Topgrading-Leading-Companies-Coaching-Keeping/dp/1591840813/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849773%26sr%3D1-1%26keywords%3DTopgrading%253A%2BHow%2BLeading%2BCompanies%2BWin%2Bby%2BHiring%252C%2BCoaching%252C%2Band%2BKeeping%2Bthe%2BBest%2BPeople%252C%2Bby%2BBradford%2BD.%2BSmart%2BPh.D
http://www.amazon.com/Topgrading-Leading-Companies-Coaching-Keeping/dp/1591840813/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849773%26sr%3D1-1%26keywords%3DTopgrading%253A%2BHow%2BLeading%2BCompanies%2BWin%2Bby%2BHiring%252C%2BCoaching%252C%2Band%2BKeeping%2Bthe%2BBest%2BPeople%252C%2Bby%2BBradford%2BD.%2BSmart%2BPh.D
http://www.amazon.com/Topgrading-Leading-Companies-Coaching-Keeping/dp/1591840813/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849773%26sr%3D1-1%26keywords%3DTopgrading%253A%2BHow%2BLeading%2BCompanies%2BWin%2Bby%2BHiring%252C%2BCoaching%252C%2Band%2BKeeping%2Bthe%2BBest%2BPeople%252C%2Bby%2BBradford%2BD.%2BSmart%2BPh.D
http://www.amazon.com/Who-Method-Hiring-Geoff-Smart/dp/0345504194/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849804%26sr%3D1-1%26keywords%3DWho%253A%2BThe%2BA%2BMethod%2Bfor%2BHiring%2B%2Bby%2BGeoff%2BSmart%2Band%2BRandy%2BStreet
http://www.amazon.com/SPEED-Trust-Thing-Changes-Everything/dp/1416549005/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849848%26sr%3D1-1%26keywords%3DThe%2BSpeed%2Bof%2BTrust%2Bby%2BStephen%2BMR%2BCovey
http://www.amazon.com/Principle-Centered-Leadership-Stephen-R-Covey/dp/0671792806/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849908%26sr%3D1-1%26keywords%3DPrinciple%2BCentered%2BLeadership%2Bby%2BStephen%2BCovey
http://www.amazon.com/Conscious-Business-Build-Through-Values/dp/1591795176/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849941%26sr%3D1-1%26keywords%3DConscious%2BBusiness%253A%2BHow%2Bto%2BBuild%2BValue%2BThrough%2BValues%2Bby%2BFred%2BKofman
http://www.amazon.com/Conscious-Business-Build-Through-Values/dp/1591795176/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849941%26sr%3D1-1%26keywords%3DConscious%2BBusiness%253A%2BHow%2Bto%2BBuild%2BValue%2BThrough%2BValues%2Bby%2BFred%2BKofman
http://www.bold-type.com
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Motivation
To Sell Is Human: The Surprising Truth 
About Moving Others
by Daniel H. Pink 

Everyone sells. STAR managers are 
able to sell their ideas and motivate 
their direct reports to extraordinary 
results. Learn how here.

The Power of Full Engagement
by Jim Loehr and Tony Schwartz

Mastering how you spend your energy 
(not your time) can lead to increased 
results. Use these techniques to create 
a fully engaged and focused team.

Love ‘em or Lose ‘em: Getting Good 
People to Stay
by Beverly Kaye and Sharon Jordan-Evans

STAR managers don’t just hire great 
people, they know how to keep them 
around. Avoid the added cost of hiring 
and training new staff by utilizing the 
great advice in this book.

Start with Why: How Great Leaders 
Inspire Everyone to Take Action
by Simon Sinek 

Learn what the best leaders do 
differently through real life examples 
from the lives of those who have 
reached the pinnacle of their given 
field. 

Generational Differences
Keeping the Millennials
by Dr. Joanne G. Sujansky, CSP and Dr. Jan 
Ferri-Reed

This book not only gives you insights 
into how to engage and motivate the 
employees you manage around your 
age, but it also helps you learn more 
about yourself and why you act in 
certain ways within the workplace.

What’s Next, Gen X?: Keeping Up, 
Moving Ahead, and Getting the Career 
You Want
by Tamara J. Erickson

Here you can not only learn about the 
generation immediately before us, but 
you can also get some great career 
tips too.

http://www.amazon.com/Sell-Human-Surprising-Moving-Others/dp/1594487154/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849977%26sr%3D1-1%26keywords%3DTo%2BSell%2BIs%2BHuman%253A%2BThe%2BSurprising%2BTruth%2BAbout%2BMoving%2BOthers%2Bby%2BDaniel%2BH.%2BPink
http://www.amazon.com/Sell-Human-Surprising-Moving-Others/dp/1594487154/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363849977%26sr%3D1-1%26keywords%3DTo%2BSell%2BIs%2BHuman%253A%2BThe%2BSurprising%2BTruth%2BAbout%2BMoving%2BOthers%2Bby%2BDaniel%2BH.%2BPink
http://www.amazon.com/Power-Full-Engagement-Managing-Performance/dp/0743226755/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850005%26sr%3D1-1%26keywords%3DThe%2BPower%2Bof%2BFull%2BEngagement%2Bby%2BJim%2BLoehr%2Band%2BTony%2BSchwartz
http://www.amazon.com/Love-Lose-Getting-Good-People/dp/1576755576/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850078%26sr%3D1-1%26keywords%3Dlove%2527em%2Bor%2Blose%2527em
http://www.amazon.com/Love-Lose-Getting-Good-People/dp/1576755576/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850078%26sr%3D1-1%26keywords%3Dlove%2527em%2Bor%2Blose%2527em
http://www.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850162%26sr%3D1-1%26keywords%3DStart%2Bwith%2BWhy%253A%2BHow%2BGreat%2BLeaders%2BInspire%2BEveryone%2Bto%2BTake%2BAction
http://www.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850162%26sr%3D1-1%26keywords%3DStart%2Bwith%2BWhy%253A%2BHow%2BGreat%2BLeaders%2BInspire%2BEveryone%2Bto%2BTake%2BAction
http://www.amazon.com/Keeping-The-Millennials-Companies-Generation-/dp/0470438517/ref%3Dsr_1_fkmr0_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850185%26sr%3D1-1-fkmr0%26keywords%3DKeeping%2Bthe%2BMillennials%2Bby%2BDr.%2BJoanne%2BG.%2BSujansky%252C%2BCSP%2Band%2BDr.%2BJan%2BFerri-Reed
http://www.amazon.com/Whats-Next-Gen-Keeping-Getting/dp/1422120643/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850207%26sr%3D1-1%26keywords%3DWhat%2527s%2BNext%252C%2BGen%2BX%253F%253A%2BKeeping%2BUp%252C%2BMoving%2BAhead%252C%2Band%2BGetting%2Bthe%2BCareer%2BYou%2BWant%2Bby%2BTamara%2BJ.%2BErickson
http://www.amazon.com/Whats-Next-Gen-Keeping-Getting/dp/1422120643/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850207%26sr%3D1-1%26keywords%3DWhat%2527s%2BNext%252C%2BGen%2BX%253F%253A%2BKeeping%2BUp%252C%2BMoving%2BAhead%252C%2Band%2BGetting%2Bthe%2BCareer%2BYou%2BWant%2Bby%2BTamara%2BJ.%2BErickson
http://www.amazon.com/Whats-Next-Gen-Keeping-Getting/dp/1422120643/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850207%26sr%3D1-1%26keywords%3DWhat%2527s%2BNext%252C%2BGen%2BX%253F%253A%2BKeeping%2BUp%252C%2BMoving%2BAhead%252C%2Band%2BGetting%2Bthe%2BCareer%2BYou%2BWant%2Bby%2BTamara%2BJ.%2BErickson
http://www.bold-type.com
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Leading Through Others
Influence: The Psychology of Persuasion
by Robert B. Cialdini

A great read that outlines the 
principles of persuasion so you can 
learn how to change others and guide 
your team toward achieving goals.

Wooden on Leadership: How to Create a 
Winning Organization
by John Wooden and Steve Jamison 

Gain insights from an old school 
leader and incredibly effective 
manager so you can leverage these 
proven coaching techniques with your 
team. 

Execution: The Discipline of Getting 
Things Done
by Bossidy, Charan and Burck

This book teaches you how to bring 
together strategy, operations and 
people to help your team accomplish 
more.

General Management
A Manager’s Guide to Coaching: Simple 
and Effective Ways to Get the Best From 
Your Employees
by Anne Loehr and Brian Emerson

This book helps you master simple 
but effective coaching techniques to 
increase the output of your employees 
and help them move down the path to 
career development.

Crucial Conversations Tools for Talking 
When Stakes Are High
by Kerry Patterson

While every interaction you have with 
your employees matters, some are 
more impactful than others. Learn 
how to act in high pressure situations 
and how to motivate your employees 
toward improvement when you see 
they need to change.

The 48 Laws of Power
by Robert Greene

STAR managers are able to capture 
and further develop power without 
abusing the privilege. This books 
shares a holistic view of how to 
navigate the rough waters of the 
workplace and use power to your 
advantage.

http://www.amazon.com/Influence-Psychology-Persuasion-Business-Essentials/dp/006124189X/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850231%26sr%3D1-1%26keywords%3DInfluence%253A%2BThe%2BPsychology%2Bof%2BPersuasion%2Bby%2BRobert%2BB.%2BCialdini
http://www.amazon.com/Wooden-Leadership-Create-Winning-Organization/dp/0071453393/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850257%26sr%3D1-1%26keywords%3DWooden%2Bon%2BLeadership%253A%2BHow%2Bto%2BCreate%2Ba%2BWinning%2BOrganization%2Bby%2BJohn%2BWooden%2Band%2BSteve%2BJamison
http://www.amazon.com/Wooden-Leadership-Create-Winning-Organization/dp/0071453393/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850257%26sr%3D1-1%26keywords%3DWooden%2Bon%2BLeadership%253A%2BHow%2Bto%2BCreate%2Ba%2BWinning%2BOrganization%2Bby%2BJohn%2BWooden%2Band%2BSteve%2BJamison
http://www.amazon.com/Execution-Discipline-Getting-Things-Done/dp/0609610570/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850289%26sr%3D1-1%26keywords%3DExecution%253A%2BThe%2BDiscipline%2Bof%2BGetting%2BThings%2BDone%2Bby%2BBossidy%252C%2BCharan%2Band%2BBurck
http://www.amazon.com/Execution-Discipline-Getting-Things-Done/dp/0609610570/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850289%26sr%3D1-1%26keywords%3DExecution%253A%2BThe%2BDiscipline%2Bof%2BGetting%2BThings%2BDone%2Bby%2BBossidy%252C%2BCharan%2Band%2BBurck
http://www.amazon.com/Managers-Guide-Coaching-Effective-Employees/dp/0814409822/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850318%26sr%3D1-1%26keywords%3DA%2BManager%2527s%2BGuide%2Bto%2BCoaching%253A%2BSimple%2Band%2BEffective%2BWays%2Bto%2BGet%2Bthe%2BBest%2BFrom%2BYour%2BEmployees%2Bby%2BAnne%2BLoehr%2B%2Band%2BBrian%2BEmerson
http://www.amazon.com/Managers-Guide-Coaching-Effective-Employees/dp/0814409822/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850318%26sr%3D1-1%26keywords%3DA%2BManager%2527s%2BGuide%2Bto%2BCoaching%253A%2BSimple%2Band%2BEffective%2BWays%2Bto%2BGet%2Bthe%2BBest%2BFrom%2BYour%2BEmployees%2Bby%2BAnne%2BLoehr%2B%2Band%2BBrian%2BEmerson
http://www.amazon.com/Managers-Guide-Coaching-Effective-Employees/dp/0814409822/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850318%26sr%3D1-1%26keywords%3DA%2BManager%2527s%2BGuide%2Bto%2BCoaching%253A%2BSimple%2Band%2BEffective%2BWays%2Bto%2BGet%2Bthe%2BBest%2BFrom%2BYour%2BEmployees%2Bby%2BAnne%2BLoehr%2B%2Band%2BBrian%2BEmerson
http://www.amazon.com/Crucial-Conversations-Talking-Stakes-Second/dp/0071771328/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850347%26sr%3D1-1%26keywords%3DCrucial%2BConversations%2BTools%2Bfor%2BTalking%2BWhen%2BStakes%2BAre%2BHigh%2Bby%2BKerry%2BPatterson
http://www.amazon.com/Crucial-Conversations-Talking-Stakes-Second/dp/0071771328/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850347%26sr%3D1-1%26keywords%3DCrucial%2BConversations%2BTools%2Bfor%2BTalking%2BWhen%2BStakes%2BAre%2BHigh%2Bby%2BKerry%2BPatterson
http://www.amazon.com/48-Laws-Power-Robert-Greene/dp/0140280197/ref%3Dsr_1_1%3Fs%3Dbooks%26ie%3DUTF8%26qid%3D1363850368%26sr%3D1-1%26keywords%3DThe%2B48%2BLaws%2Bof%2BPower%2Bby%2BRobert%2BGreene
http://www.bold-type.com
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Leadership 
Lead by Example
by John Baldini

This book is stocked with great 
advice on how to develop as a leader, 
especially for those managing teams.

The Five Dysfunctions of a Team: A 
Leadership Fable
by Patrick M. Lencioni  

Through the art of storytelling, learn 
the pitfalls of unhealthy teams and 
discover how to overcome them.

The 21 Irrefutable Laws of Leadership: 
Follow Them and People Will Follow You 
by John C. Maxwell

Each of the laws outlined in this book 
should be key considerations you are 
mindful of whenever leading a team. 

The Classics 
The Extraordinary Leader
by John Zenger and Joseph Folkman 

Learn how to become a great leader 
with the pragmatic techniques and 
frameworks outlined within.

The Effective Executive: The Definitive 
Guide to Getting the Right Things Done
by Peter F. Drucker 

No list of classic management books 
is complete without a Drucker title.  
There are many things to learn from 
the Father of Modern Management.

Leading Change
by John P. Kotter 

STAR managers are flexible amidst 
change. Learn how the best lead 
through times of change and 
uncertainty from this great book.

Getting to Yes: Negotiating Agreement 
Without Giving In
by Roger Fisher, William L. Ury, Bruce Patton

The quintessential book on 
negotiation; a skill all managers 
needs. Understand how to negotiate 
effectively and leverage these 
principles to get your team to agree 
to your mission, vision, culture and 
management style.
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